
Town of Sweden Selectmen’s Meeting Minutes 

March 15, 2018 

 

Attendance:  Kim Ashley, Lori Bennett, Jenna Domer, C. Wayne Miller 

Lori called for the pledge of allegiance at 6:07pm and then called the meeting to order. 

Lori made a motion to approve the meeting minutes of February 27, 2018 with amendments, Wayne 2nd 

the motion and it approved unanimously.  (2-0) 

This meeting was rescheduled due to inclement weather from its original date of Tuesday, March 13, 

2018.  The notice of postponement was posted on the Town Office bulletin board as well as on Channel 

6 news.   

Visitors:  Ryan Fowler was present to express his interest in the vacant selectmen’s seat.  He is a retired 

veteran and a resident of Sweden.   

Reports of officers and committees: 

Animal Control Officer-no report 

Administrative Assistant-The AA reported that all Town Reports were mailed to all the town residents 

and the warrant has been posted on the bulletin board at the Town Office.  There was discussion as the 

Town Clerk, Alberta Ridlon suggested that the warrant also be placed at the Town Meeting House and 

the selectmen agreed to do so.  Town Meeting procedures were briefly discussed as this would be the 

first Town Meeting for the AA.  Jenna stated she would contact Walter Riseman, moderator to confirm 

he will attend the Town Meeting.  Jenna informed the selectmen that all Board of Appeals files are now 

on site at the Town Office and have been filed accordingly.  She also informed the selectmen that RHR 

Smith has concluded it’s final audit results and we are awaiting the final report.   

CEO- report attached, Jenna spoke regarding the vacant CEO position.  She has placed an ad in the 

Bridgton News for the position as well as on MMA.  Lori suggested we should advertise in the Conway 

Daily Sun as well, making note that the ad reads “Must be a Resident of Maine”.  Jenna will contact the 

Newspaper to run the ad.  Jenna noted we did not have a separation letter on file for the CEO, she will 

draft a letter and have Lawrence Lyle sign it for the personnel records.  

Clerk- Alberta was not present however Jenna relayed for the Clerk that the storm windows were not 

down for the Winter in the Meeting House.  Alberta noticed this when she was there for the SVFD Ham 

and Bean Supper.  She also noted some windows were open.  Jenna suggested to add it to Selectmen’s 

Guide of things to do for next year to ensure it has been done. 

Fire Chief-no report 

Road Commissioner-  Bump signs need to be ordered.  Discussion of the end of Hardscrabble Road 

needs to be plowed back for better visibility.   

Tax Collector/Treasurer-The current expense report was reviewed.  The AA suggested in the description 

field of Mileage Reimbursement, the name of the person as well as the miles being reimbursed be 



noted.  She also suggested to the TC/Treasurer that we should not use the MISC. account unless it is 

absolutely necessary.  The last thing suggested was to rename the TRIO software account so that all 

computer software and repair could be expensed under this account.  When there is a TRIO expense the 

description should reflect as such.  Kim asked to sign up for two classes, one on tax liens and the other 

to obtain a Tax Collector certification.  The selectmen took it under advisement.  The Key Bank account 

was closed on March 16, 2018 and all funds were transferred to Norway Savings Bank by the 

TC/Treasurer on that date.   

Lori made a motion to sign the warrant dated March 15, 2018, Wayne 2nd the motion and it passed 

unanimously. (2-0) 

Old Business- A generator quote from McIver Electric was received for the Town Office.  The quote is for 

a 16KW Generac whole house automatic propane generator on a 3’x5’ pressure treated rock base with a 

200-amp transfer switch and one cold weather batter.  Cold Weather kit is $350.00 extra.  The price 

does not include propane work or fuel.  The quote is $8,584.60. 

Jenna suggested getting three quotes, she will initiate the quotes with Field Electric, Flanders Electric 

and Gowen Electric.   

The range hood at the Town Meeting House is scheduled to be cleaned on March 20, 2018.   

Proposals from B and L oil as well as Dead River were reviewed for propane prices to save money.  Jenna 

suggested to wait until summer when all of the companies have their lock in rates in place to evaluate 

which company has the best price.  We will also look into moving the propane tank at the Town Meeting 

House with whichever provider we vote to use so that It will not hinder Winter plowing.   

New Business-The AA suggested looking into obtaining a town credit card.  It is difficult to order certain 

supplies or to place ad’s (ie; indeed.com) without a credit card.  She is inquiring with the auditor and 

April the bookkeeper from Harrison as to what they use and will report on her findings.   

Other Business-The selectmen discussed having three meetings per month.  They decided to keep the 

Selectmen meetings to twice a month and if a workshop meeting is needed in between those meetings, 

it will be scheduled.   

Mail and Correspondence- 

Email dated March 6, 2018, McIver Electrical Contracting (see old business) 

Letter from State of Maine, Maine Revenue Services regarding homestead exemptions, this letter was 

directed to the Assessors Office per the selectmen 

Letter dated February 28, 2018 from Oxford County Board of Commissioners regarding County Tax, Lori 

Bennett signed the letter and Jenna Domer will mail the original and file a copy with the Oxford County 

Tax bills.   

Lori made a motion to adjourn, the motion was 2nd by Wayne and approved unanimously (2-0). 

Respectfully, 

Jenna Domer 

Administrative Assistant 



 

 

 


