
Town of Sweden Selectmen’s Meeting Minutes 

April 24, 2018 

 

Attendance:  Kim Ashley, Lori Bennett, Tim Cook, Jenna Domer, Ryan Fowler, C. Wayne Miller 

Lori called for the pledge of allegiance at 5:59pm and then called the meeting to order. 

Lori made a motion to approve the minutes from April 10, 2018 as written, Wayne 2nd the motion and it 

was approved unanimously. 

Visitors:   CEO candidate, Arthur Dunlap and Troy Morse, Winter Road Contractor 

Arthur was present to sit it on a Selectmen’s meeting and to meet with all of the Selectmen.  Troy was 

present to discuss the upcoming Winter road contract.  He is looking to have a meeting in early to mid-

June to discuss the contract and negotiate a rate.   The AA will start gathering information in preparation 

of this meeting. 

Reports of Officers and Committees: 

Animal Control Officer- discussion of pay rate for extenuating service calls beyond 1 hour.  More 

research needs to be completed and the topic will be revisited.   

Administrative Assistant-Jenna asked for the Selectmen to sign the Norway Saving Bank documents to 

obtain a Town of Sweden debit card, it was signed, and it will be returned to NSB for processing.   

AA presented a quote of $154.00 for her to become a Notary for the town.  Wayne made a motion to 

spend $154.00 payable to National Notary Association for Jenna Domer to become a Notary for the 

Town of Sweden, Lori 2nd the motion and it was approved unanimously.   

It was discussed that the back office where the CEO and AA have their desks does not have a fan or any 

blinds on the window to keep the sun out on the upcoming hot days of summer.  The selectmen agreed 

to purchase an oscillating fan and to get low priced blinds.   

A sexual harassment policy has been reviewed by the Town Attorneys, Bergen Parkinson and presented 

to the Selectmen.  Lori made a motion to adopt a sexual harassment policy for the Town of Sweden, 

Wayne 2nd the motion and it was approved unanimously.   

Jenna gave an update on the Town Server.  Chris Sanborn from Modem Wavs was in the office and 

installed a larger server for the office in preparation of the TRIO upgrade next year.  He also forwarded 

all Fairpoint email addresses to the Town of Sweden Maine.org addresses.  She also stated a new key 

box has been set up in the vault and the keys are now labeled and numbered with a legend and a sign 

out log.  There were many unlabeled keys that were tried on the town property locks and if they did not 

work, they were discarded.  Some keys were given to the Historical Society as they were labeled for the 

old selectmen’s building.  Doug Porter stated he would try them out however, he just recently changed 

the locks.  The AA passed out information from MMA Legal as to the legalities regarding issuing Building 

Permits in the absence of a CEO.  Orientation packets for the CEO, Appeals Board and Planning Board 

members were reviewed.   



 

CEO-Arthur Dunlap, candidate spoke with the Selectmen about his experiences as a CEO,  he is the CEO 

for the Town of Wales and most recently worked for the Town of Boothbay.  We discussed having office 

hours every week and if he was open to it.   Wayne made a motion to hire Arthur Dunlap as the CEO for 

the Town of Sweden, Ryan 2nd the motion and it was approved unanimously.  He will have office hours 

every Tuesday from 4-6pm.   

Clerk-Jenna spoke in absence of Alberta Ridlon, Town Clerk regarding enacting an ordinance for 

prohibiting recreation marijuana establishments, retail marijuana social clubs and grow houses in the 

Town of Sweden.  The selectmen asked for the AA to reach out to MMA legal for guidance.  The topic 

will be revisited.   

Fire Chief-Tim spoke about trying to fit the new fire truck into the SVFD station.  He also spoke regarding 

scheduling a workshop for the new fire station building.  Fire extinguishers will be tested.  

Road Commissioner- Troy Morse stated that the Plummer School Road culverts need attention. The 

hole on Webber Pond Road will be taken care of.  Will inquire about sweeping the intersections.   

Tax Collector/Treasurer-AA reviewed the current expense report with the selectmen and reiterated that 

the TC/Treasurer needs to indicate under the account, the vendor, supplies or more specific 

information.  She also noted under mileage reimbursement that the person we are reimbursing needs to 

be listed and the number of miles.  Mileage should only be paid from the Town Office to the destination 

not from the person’s home.  

Lori made a motion to sign the warrant dated April 24, 2018.  The motion was 2nd  by Wayne and it was 

approved unanimously 

Old Business-AA produced two quotes: 

1. Suburban Propane- install propane with 2 120 tanks at the Town Office for the generator install 

$749.69.  Lori made a motion to sign the propane proposal for the propane install for the Town 

Office generator in the amount of $749.69, Ryan 2nd the motion and it was approved 

unanimously.   

2. Suburban Propane-Remove 500AG Tank Cap line and place 4 120 tanks behind the Town 

Meeting House for better access to the back door of the TMH and for plowing purposes.  The 

Town would have to do site work.  The estimated proposal was $631.00 - $750.00.  The 

selectmen decided not to sign this proposal and keep the propane tank in the same location and 

to have the Winter plowing pushed to the other side of the parking lot.   

The work to be completed at the sand and salt shed and the Town Meeting House floor will be 

completed by May 31, 2018.  AA will inform John Waterbury with MMA Insurance.  

The town does not have a firm installation date for the Town Office Generator however, Kevin from 

Flanders Electric notified the AA it will be either the 2nd or 3rd week of May. The Town Office will be 

without power for up to 4 hours during install.  

New Business-An application for appeal has been submitted to the Appeal Board for the Roderick and 

Katherine Scott property located at 82 Plummer School Road. 



Mail and Correspondence- none 

Lori made a motion to adjourn at 7:31pm.  Wayne 2nd the motion and it was approved unanimously. 

Respectfully submitted, 

Jenna Domer 

Administrative Assistant 

 

 


