Town of Sweden

Selectmen’s Meeting
November 27, 2012

Attendance: C. Wayne Miller, Lori Bennett, DJ Curtis, Alberta Ridlon, John Clifford, Jeff Hurd.
Wayne called for the pledge of allegiance at 6pm and then called the meeting to order.

Wayne made a motion to accept the minutes of November 13, 2012. This was 2™ by Lori voted and
approved.

Unscheduled citizens: Jeff Hurd asked the Selectmen to consider him for the position of Assistant Road
Commissioner as of January 1, 2013. He has been doing this type of work for a number of years. He
does have some equipment that might be of use to do the job. The Selectmen stated they would take that
into consideration. They also pointed out that the use of his own equipment could be a conflict of
interest. They would have to check this with MMA.

Finance- DJ: Wayne made a motion to clear up Sweden Year End Adjustments. Lori 2™ it-passed. DJ
passed out some new updated reports for the 2013 budget, also, P&L and balance sheets with discussions
for clarity.

Roads: John Clifford. Pot holes on Hardscrabble have been done. Guard rails that were planned for this
year have been deferred until 2013.

Old Business: Lori is still working on contacting a handy man for the town buildings as there are several
small items that sometime need repairs and we have no one that can do them.

A motion was made by Wayne at 7:09 to adjourn, 2" by Lori, voted and passed.

Respectfully,

Alberta Ridlon



