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DRAFT
1. Pledge of Allegiance
Mr. Frum offered the Pledge of Allegiance

2. Call to Order:
The meeting was called to order by Selectman Frum at 6:00 PM.

3. Introduction of Attendees:
Those in attendance included Selectman Frum and Selectman Carty.  Attendance from the community included: Julie McQueen; Dan McQueen; Troy Morse; Chris Chadbourne; Patti Porter (Town Clerk); Gail DeWildt; and Warren DeWildt.

Members Absent:  Selectperson Ridlon was not in attendance

4. Approval of previous minutes:
A motion to approve the draft minutes of October 24, 2020 was made, seconded and carried unanimously.

New Business:
-	Outstanding Bills/Warrants:
Ms. Patnaude presented the outstanding bills to be authorized by the Selectmen.  In short, there were no “out of the ordinary” bills or warrants with the primary cost being that of the monthly payment to the school district.  The Selectmen authorized via signature the proposed payments to be made.

-	Proposed Planning Workshop Date and Announcement (Selectman Frum):  
Selectman Frum reviewed a proposed agenda and date for a Town workshop in order to follow up on finalizing the volunteer policy; staff job descriptions; office hours and related matters that have arisen with the recent changes in staffing.  After soliciting feedback from the community, Selectmen Frum announced the workshop would be posted and occur on Saturday, November 21 from 8 – 10 AM.  Selectman Carty agreed to assure the workshop would be posted on the Town Website as well.
-	Emergency Assistance Request (Selectmen Frum):
Selectmen Frum and Treasurer Plateaued reviewed a request for emergency assistance from a local resident.  After review and discussion, a motion was made by Selectmen Carty to authorize up to 100 gallons of heating oil for the resident (with Dead River Heating Oil billing the Town directly).  The motion was seconded and carried unanimously.

Old Business:

-	Follow Up on the Election:
Town Clerk Porter reviewed the turnout and details of the recent election.  In short, the process was busy (with voter turnout being over 80%) but there were no concerns, errors or discrepancies reported.  Those in attendance extended a warm round of applause for Ms. Porter in thanks for her great efforts to assure a smooth election.

-	Fire Station Building Committee (FSBC)
Ms. McQueen and Mr. Chadbourne reviewed the status of the ad hoc Fire Station Building Committee.  After discussion, the BOS moved and approved a “-re-starting” of the FSBC to include two non-resident content experts that will serve in ex-officio capacity to the Committee.  Ms. McQueen committed to have a “kick=-off” meeting announced in the very near future.

-	Winter Roads Update (Mr. Morse)
Mr. Morse provided an update on preparation for winter road maintanence and solicited budget committee members for input on several budget items.  Those questions were answered and several questions from the community were also answered.

-	Fire Chief Update
Sweden’s Fire Chief provided several updates including potential capital projects, results of recent pump tests and the replacement of a thermal energy camera.  The Chief also provided update that the potential “new” fire truck was still on hold given the Town of Sebago not yet releasing the truck for sale.

5. Announcements:

-	The next Board of Selectmen Meeting is 11/24/20 at 6 PM..

6. Adjournment:

-	There being no further business, the meeting was adjourned at 7:04 PM


Respectfully submitted,
R. David Frum, Chair
